Leadership Journey Phoenix Metro Baptist Collegiate Ministry

Objective: To equip those called to collegiate ministry with vision, skills, knowledge, and
character for the task of making disciples of and mobilizing college students for advancing the
Kingdom to the ends of the earth.

Core Competencies
Character

1. Personal Spiritual Formation

a. Prayer

b. The Word

c. Other Disciplines

d. Faithfulness for the long haul
2. Leadership

a. Servant leadership

b. Character in leadership

c. Life purpose

Knowledge

1. Disciple Making

a. Evangelism for emerging generations

b. Intro to discipleship resources

c. Study in the examples of disciple makers
2. Leadership

a. What is a leader

b. Effectively leading people

Skills
1. Disciple Making
a. Discipling one on one
b. Leading small groups
c. Multiplying your life in others
d. Planning a discipleship strategy

3. Leadership
a. Time management and organizational skills
b. Equipping students for leadership
c. Planning leadership development strategy

Vision
1. Personal Spiritual Formation



a. Know where you want to go
b. Develop your plan for your future
2. Disciple Making
a. Getting a vision for multiplication
b. Developing a heart for people
c. Seeing potential in others
3. Strategy
a. Getting a vision for a campus
b. Ministry purpose
c. Developing a ministry of multiplication
d. Planning on purpose
i. Short Term
ii. Long range

Term of service: Preferably two school years. Why two years? It is difficult to experience the
scope of collegiate work in one year or to develop effectiveness therefore interns are encouraged
to only consider two year long internships.



